Project Management Team

Task 1: Project Oversight

Task 2: Base Data Collection

Study Area Review Previous Studies and
Existing Plans
>
Identify Transportation Identify Transportation User
Providers Groups

Task 3: Draft Transportation Vision, Themes, Goals and Objectives

Community Involvement

L eadership/Stakeholder Telephone Survey of User
Interviews Groups

e

Travel Demand Modeling

Transportation Needs Assessment

Draft Transportation Vision, Themes, Goals and Objectives

Task 4: Gather Public Input on Draft Vision, Goals and Objectives

Community Involvement on Vision, Goals and Objectives

Public Forums City and County Council

Task 5: Identify and Evaluate Potential Policies, Projects and
Programs

) Optional Task 5.1: '
i Transportation Modeling

Task 6: Draft Transportation Vision and Master Plan Workshops

Community Involvement on Plans, Policies and Projects

Public Forums City and County Council

Task 7: Finalize the Annapolis Regiona Transportation Vision and
Master Plan




